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Course Description  
Many businesses have a difficult time differentiating themselves from the competition, result-
ing in declining profits and the risk of eventual failure. The Business Strategy course shows a 
better way, laying out a process of analyzing your business, its competitors and the environ-
ment, and developing a finely-honed strategy that stakes out a defensible competitive posi-
tion. The course covers such matters as SWOT analysis, competitor analysis and five forces 
analysis, as well as more than 10 strategy options, scenario planning, dealing with disruptors, 
strategy implementation issues, and much more. The course is a great tool for refining your 
planning processes. 

Course Content  
Publication/Revision date: 11/15/2022. 
Author: Steven M. Bragg, CPA.      
Final exam (online): Twenty questions (multiple-choice).  
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Subject Codes/Field of Study  
NASBA (CPA): Business Management & Organization 
Course Level, Prerequisites, and Advance Preparation Requirements  
Program level: Overview 
Prerequisites: None  
Advance Preparation: None 

Instructions for Taking This Course  
• Log in to your secure account at www.bhfe.com. Go to “My Account.”  
• You must complete this course within one year of purchase (If the course is “Expired,” 

contact us and we will add the latest edition of the course to your account (no charge). 
• To retain the course-PDF after completion (for future reference) and to enable en-

hanced navigation: From “My Account,” Download and save the course-PDF to your 
computer. This will enable the search function (Menu: Edit>Find) and bookmarks (icon 
on left side of document window). 

• Complete the course by following the learning objectives listed for the course, studying 
the text, and, if included, studying the review questions at the end of each major 
section (or at the end of the course).  

• Once you have completed studying the course and you are confident that the learning 
objectives have been met, answer the final exam questions (online).  

Instructions for Taking the Online Exam 
• Log in to your secure account at www.bhfe.com. Go to “My Account.”  
• A passing grade of at least 70% is required on the exam for this course.   
• You will have three attempts to pass the exam (call or email us after three 

unsuccessful attempts for instructions).      
• The exam is not timed, and it does not need to be completed in one session.  
• For a printed copy of the exam questions, open the exam and press "Print Exam."  
• Once you pass the exam, the results (correct/incorrect answers) and certificate of 

completion appear in “My Account.” A confirmation email is also sent. 
• CFP Board and IRS credit hours, if applicable, are reported on Tuesdays and at the 

end of the month. 
 
Have a question? Call us at 800-588-7039 or email us at contact@bhfe.com. 
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Learning Assignment & Objectives 

• Recognize the characteristics of a well-constructed corporate vision statement. 
• Describe the questions to pursue when exploring the core capabilities of a business. 
• Describe the differences between strategy and operational effectiveness. 
• Specify how trade-offs and bottlenecks must be incorporated into a strategic plan. 
• Recognize the elements of five forces analysis. 
• Recognize the various types of barriers to entry into a market. 
• Identify the different types of biases that may apply to strategic planning. 
• Describe the manner in which strategic bets can be hedged. 
• Specify the reasons for using scenario planning. 
• Specify the circumstances to which rules-based strategy can be applied. 
• Cite the alternatives available for rapidly scaling up a business. 
• Recognize the characteristics, advantages, and disadvantages of the different types of strategy. 
• Specify the methods available for counter-attacking an industry disruptor. 
• Recognize the ways in which a strategy statement can be simplified. 
• Describe the different collaboration tools available for implementing a corporate strategy. 
• Specify the characteristics associated with strategic priorities. 
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